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2020 ISHA AWARDS OF EXCELLENCE APPLICATION
Entries must be for projects completed by September 1, 2019 through August 31, 2020.

Name_____Sandra Oberle__________________Title_________Membership Director _____
Association______California Hotel & Lodging Assn____Email________sandra@calodging.com_

City____Sacramento________ State____CA_________ Zip______95816______________
Phone_________916-554-2662___________Fax_________________________________
Association Staff Size____9_______________________________________________________

Associations Annual Budget (not including AH&LA dues):  _X__Over $500,000 _Under $500,000

Entry Category:  ____Education and Workforce Development ___Events and Fundraising

___Government Affairs ___Membership __X_Member Programs

 ____Public Relations  ___Communications 

Please respond to the following questions on a separate piece of paper. 
1. Goals & Objectives of Program

2. Target Audience

3. Results of Program

4. Evaluation Measures

5. How was the program presented to the Target audience?

6. Addition information 
ENTRIES MUST BE RECEIVED NO LATER THAN OCTOBER 9, 2020
Awards of Excellence  -  Member Programs: COVID -19 Hotel Plan 


Goals & Objectives of Program

CHLA’s COVID-19 Hotel Plan is intended to help prevent the spread of COVID-19 in the workplace and to support a safe, clean environment for employees, guests, and visitors. It is also designed to educate CHLA members and provide guidance for operating their hotel during the COVID-19 pandemic. This plan satisfies the state requirement that lodging properties have a written, worksite-specific COVID-19 prevention plan at every facility. 

Target Audience

All lodging properties in California. Used as both a member retention and recruitment tool. 

Results of Program

To date, almost 500 hotels have received the customized COVID-19 Hotel Plan, with CHLA gaining approximately 43 new members attributed to this member resource. 

Evaluation Measures 

Evaluated by the number of properties that request and utilize the plan, and secondarily the number of properties that join CHLA to be able to obtain this resource. 

How was the program presented to the Target Audience

The COVID-19 Hotel Plan was originally presented during a highly attended CHLA Statewide update webinar. Following the webinar it was prominently featured on the CHLA website and members received direct email notifications of the state requirements and instructions on how to order the customized plan for their property. Information was also covered in the CHLA newsletters and social media. 

Additional info

Each COVID-19 Hotel Plan is customized and designed to be used at one specific property, not to be shared with multiple properties. CHLA member properties complete a short form within the member only section of the website which triggers an alert to staff members to prepare and send the customized report. In addition to the COVID-19 Hotel Plan, members also receive a required COVID-19 Employee Training presentation (suitable for video training), an optional COVID-19 Cleaning and Disinfecting Training presentation for the hotel facilities (also suitable for video training), and a COVID-19 Employer Resources document which includes supervisor talking points, plus sample signage and forms.   
Specifically, this COVID-19 Hotel Plan summarizes the measures that will be taken to prevent the spread of the virus, including an overall assessment as well as training and communication with employees. Compliance with this plan, including documenting and correcting any limitations is essential. For a COVID-19 case, the plan provides a process to investigate the case, alert the county health department, and identify and isolate close contacts of infected employees until they are tested.

Taking the approach of problem/solution as it relates to member resources, CHLA worked hard to give members a customized, comprehensive plan (solution) to assist them with the requirement to have a written, worksite-specific COVID-19 prevention plan (problem). 

The entire plan and supporting training documents were developed by CHLA and are also available in Spanish. 

Additional Information included:

Hotel Plan Email 

Sample Customized Plan in English and Spanish (Alameda-CO-Hotel Plan and SP-Alamed CCo-Hotel Plan)

Trainings in PowerPoint – Master_CHLA-Covid-19-Employee-training and Master_CHLA-Covid-19-Cleaning-and-disinfective-training)

PDF of Hotel Employee Resources
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