[image: image1.jpg]International Society
ISHA of Hotel Associations



[image: image2.png]ISHAE @

INTERNATIONAL SOCIETY OF
HOTEL ASSOCIATION EXECUTIVES





2020 ISHA AWARDS OF EXCELLENCE APPLICATION
Entries must be for projects completed by September 1, 2019 through August 31, 2020.

Name_____Jennifer Flohr__________________Title_________Sr VP__________________
Association______California Hotel & Lodging Assn____Email________jennifer@calodging.com_

City____Sacramento________ State____CA_________ Zip______95816______________
Phone_________916-554-2667___________Fax_________________________________
Association Staff Size____9_______________________________________________________

Associations Annual Budget (not including AH&LA dues):  ___Over $500,000 X_Under $500,000

Entry Category:  ____Education and Workforce Development ___Events and Fundraising

_X__Government Affairs ___Membership ___Member Programs

 ____Public Relations  ___Communications 

Please respond to the following questions on a separate piece of paper. 
1. Goals & Objectives of Program

2. Target Audience

3. Results of Program

4. Evaluation Measures

5. How was the program presented to the Target audience?

6. Addition information 
ENTRIES MUST BE RECEIVED NO LATER THAN OCTOBER 9, 2020
1. Goals & Objectives of Program

Project Roomkey

Our partnership with the state for Project Roomkey had three primary goals:

1. Promote hoteliers’ work to house vulnerable populations to elected officials
2. Connect hotels stressed due to low occupancy with state officials to help hotels maintain solvency
2. Target Audience

Since we had multiple focuses, our target audiences were hoteliers (showing our work with the state could provide a lifeline in critical situations) and elected officials (showing that hotels are steadfast partners and can be relied upon in emergency situations).
3. Results of Program

Over 15,000 vulnerable people were housed in 52 counties and approximately 300 hotels during some of the most tumultuous months of the pandemic. Many of these hotels were facing potential foreclosure in the absence of an increase in travel. Now, these hotels are in a better financial situation and have greater prospects of emerging from the pandemic without foreclosure.


Public officials at the state and local level increased communication with their local hospitality professionals and we have gained increased recognition during policy discussions. 
4. Evaluation Measures

· Number of vulnerable people housed

· California hotels housed over 15,000 vulnerable people.

· Number of hotels saved / utility to members

· Hotels across the nation are foreclosing at an unprecedented rate. Hotels involved in this program had viable income when other locations were forced to close.

· Recognition by elected officials

· Elected officials across the state are taking hotels’ contributions to the pandemic response into account, with state officials accepting our input into the shaping of industry guidelines. In many local markets we are also experiencing better communication from elected officials and more opportunities to provide input into policy decisions. 
5. How was the program presented to the Target audience?

To Elected Officials – 
We came forward as willing partners to the state’s goal of housing vulnerable populations. During the initial identification process, we worked with the state to help identify willing hotels that fit the lodging criteria and communicated hotels’ needs to the state. 

To Hoteliers – 
We presented a lifeline to help bridge plummeting occupancy rates and prevent extremely stressed hotels from entering foreclosure. We also helped ensure that state officials did not take drastic actions at the expense of our hotels.

To Both – 

We presented ourselves as an essential conduit for information and policy discussions that led to support for the lodging industry and a means for the state to accomplish their housing goals.

6. Addition information 
Project Roomkey, California’s initiative to temporarily house vulnerable homeless populations in hotels, has been a cornerstone of Governor Newsom’s pandemic response and has been studied by governments across the U.S. CHLA’s program to partner with the state drastically boosted California’s capacity to house homeless persons and provided the state with good news to present to the public. Further, CHLA was able to quell discussions of invoking eminent domain to obtain facilities, instead highlighting the opportunity to protect the industry and steering officials towards a cooperative model.
Sample emails included.
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