[image: image1.png]ISHAE @

INTERNATIONAL SOCIETY OF
HOTEL ASSOCIATION EXECUTIVES





2017 ISHAE AWARDS OF EXCELLENCE APPLICATION
Entries must be for projects completed by January 1, 2016 through September 30, 2017.
Name___Steve Hewins_____Title__President and CEO____________________________
Association__Maine Innkeepers_______Email__steve@maineinns.com____________________
City___Augusta______________State__Maine________ Zip__04530__________________
Phone_____207 650-7275____________________Fax_________________________________
Association Staff Size___6________________________________________________________

Associations Annual Budget (not including AH&LA dues):  _X__Over $500,000 ___Under $500,000

Entry Category:  ____Education and Workforce Development ___Events and Fundraising

_X__Government Affairs ___Member Programs  ____Public Relations  ___Communications 

Please respond to the following questions on a separate piece of paper. 
1. Goals & Objectives of Program

2. Target Audience

3. Results of Program

4. Evaluation Measures

5. How was the program presented to the Target audience?

6. Addition information 
ENTRIES MUST BE RECEIVED NO LATER THAN OCTOBER 3, 2017
1. In the fall of 2016 Maine voters considered 6 statewide referendum questions, including Question 4 which raised the minimum wage from 7.25 over 5 years to $12.00.  The referendum question was initiated by the Restaurant Operations Center and the AFLCIO, and financed almost entirely with out of state funds.  In the campaign they outspent the opposition (which included the hospitality industry) nearly 20 to 1 and the measure passed.  

Buried in the question was a provision to eliminate the tip credit, which allowed restaurants to pay one-half the minimum wage to servers and wait staff.   It was clear that neither the public, the media nor legislators understood the impact or even what this meant, but more importantly neither did the servers themselves, who were most affected.

Our goal was to educate and engage hospitality workers, and re-instate the tip credit.

2. Our target audience was Maine’s legislature and we immediately placed “An Act to Restore the Tip Credit to Maine’s Minimum Wage Law” into the session.  
3. The result was that we were able to achieve bipartisan support, against very long odds, for the measure.  In the end of a six month process, it passed overwhelmingly and was immediately signed by the governor.

4. This was a 100% win or lose proposition and the only measure of success was re-instatement.
5. While we could have traditionally lobbied for the bill, with success questionable or unlikely, we chose an entirely new tact for our organization and this is the core element of our application.

Through social media, primarily Facebook, we engaged a nascent group of hospitality workers which became the Restaurant Workers of Maine.  This Facebook group started with a single server and spread to over 5000 within a matter of weeks.  We supported this group, purposely behind the scenes to avoid labor opponents who would have used this against the group, and educated them on the legislative process.  Together, we formed a strategy how to get our bill passed with servers leading the way.

At the public hearing we organized the leaders to bring workers to the state capital and we flooded the hearing room with more people than long-time observers had ever seen.  Hundreds testified in a marathon session that started at 1000am and lasted until after midnight.  In the end the committee moved the measure to “Aught to Pass.”  
6. We kept the pressure on throughout the legislative session with our Government Affairs Director Greg Dugal continually counting votes and reaching out to wavering legislators, mostly democrats who were ideologically opposed, but unaware of the effect on real people in their districts.  These legislators were inundated, respectfully (unlike our opposition), by servers and restaurant owners telling them to vote for reinstatement.  Some progressive legislators shared stories of how aggressively and disrespectfully they were attacked by labor-backed activists.
NOTE:  While this is not a pure lodging issue, many of our members have restaurants and employ wait staff, so this mattered a great deal to them.  Plus, I believe that engaging and aligning hospitality employees through social media is a strategy that can apply to issues in many other states, particularly with difficult legislative or regulatory matters.
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