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2018 ISHA AWARDS OF EXCELLENCE APPLICATION
Entries must be for projects completed by January 1, 2017 through September 30, 2018.
Name: Monica Goeke     Title: Director of Marketing, Services & Events
Association: Wisconsin Hotel & Lodging Association 

Email: monica@wisconsinlodging.org 
City:  Brookfield       State: Wisconsin  Zip: 53005
Phone: 262-782-2851
Association Staff Size: 5
Associations Annual Budget (not including AH&LA dues):  X Over $500,000 ___Under $500,000

Entry Category:  X Education and Workforce Development ___Events and Fundraising

___Government Affairs ___Member Programs  ____Public Relations  __Communications 

Please respond to the following questions on a separate piece of paper. 
1. Goals & Objectives of Program

2. Target Audience

3. Results of Program

4. Evaluation Measures

5. How was the program presented to the Target audience?

6. Addition information 
ENTRIES MUST BE RECEIVED NO LATER THAN OCTOBER 3, 2018
1. Goals & Objectives of Program
With the top ranked current challenge of our lodging properties listed as “worker shortages”,  our “Worker Shortage Task Force” identified the first way the association could help would be to collect and put all recruitment and retention resources for Wisconsin lodging employers in one spot that they could access 24/7.Thus, the goal of the “Talent Management Guide” was to deliver a wide-range of recruitment and retention resources - all collected and organized in one handy guide – in print and also accessible online- for lodging employers in Wisconsin. 
Objectives: 

· Highlight national and state career awareness programs and their efforts to reach students in secondary schools, narrow the skills gap, and improve the public’s perception of the industry as a viable career choice.  
· Reinforce the importance of retention by providing a series of tips to strengthen and improve their retention success. 
· Highlight the importance of utilizing survey data to stay competitive with benefits and wages in the employment market, encouraging participation in WH&LA’s free member benefit – LobbyLights. 
· Provide access to a wider range of state and community resources that are providing job services, training, and employment assistance for people looking for work including individuals with disabilities, students, refugees, immigrants, veterans, and more. 
· Provide tips on participating in job fairs and utilizing online job boards, as well as links to other vetted resources. 
· Introduce the concept of “passive recruiting” and provide tips on how to do so using employee ambassadors, social media and automated outreach campaigns. 

· Provide one more valued benefit to lodging membership, to assist in growing WH&LA membership. 

2. Target Audience 

Lodging employers in the state of Wisconsin. 
3. Results of Program:
After researching and compiling a vast assortment of resources, a 14 page online “Talent Management Guide”, with live links to resources, was rolled out to members, and a hardcopy of the guide was printed for distribution at WH&LA events.
4. Evaluation Measures

Member feedback has been unanimously positive. When rolled out at the WH&LA Board of Director’s meeting, comments from the Board included “very relevant”, “outstanding work”, and “first time we’ve seen a resource like this”. Additionally, we have utilized this new service in our membership recruitment efforts. 
5. How was the program presented to the Target audience?
The “Talent Management Guide” was sent with a Capital Insider email alert in a downloadable format. Additionally, the guide was put on the “Members Only” section of the WH&LA website where it was able to be viewed and downloaded anytime. 
6. Addition information 
We view this guide as a work in progress, meaning that as the WH&LA continues to develop relationships with employment organizations, additional resources will be added to this text, some will be deleted, and some will be adapted based on the changing and evolving needs of lodging employers.









